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September 25

Hey Aleks, your big trip is around the
corner. Here's a handy guide for
Heathrow and a few dinner ideas.

A Guide to Europe's Busiest Airport

Check Your Terminal: Heathrow has four terminals,
and they're far apart.
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¥, BINMEFRLIMAERERRERE, EERRELAKRER. RETUBR—T, EWEEIEH, X
RITJLR SR top 10 BHHINAARM, AT FRBNATERLX TR, MNEZRELEREN, R
BRI UERRENBME—RIAL, BREE.

B, % IMIIREHRFXPMEINFIERFE 2~3 ¥, MRIRECIRMETR, (RAIAEFRAE 1 DAKEIE,
BEFR, 156 BE—TIFBERTHMEI,
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Bif: RHEBEBMITONERTR AT,
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bk o] [AIEHE] mth ERERE [MEER] EHSIE (0H) [FIEHIE] REEPaiE #HAONEHBM,
if ONEifi I B EEIE:

B Al ZIREEFAFIE. B, Bft4
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310 B, HAEZRESFH. HiF. EETET —KE, HEMENTIRE—M4SE:

RHE, MmizSMBPfEFA,
RAPERIEARERMT4? ROERER. 5. HEEER (4. 1THE).

R AR ) AR e
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AR
sTEETEA (FEE]

R
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e (AR
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1. IRBAPRERE,
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FHEX
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FEX: FEROIED | #iE  WE
EEREER

SKHXWER, FEERIIBPEERRE. 22T Aha moment 89, FITFERAEARE,
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Al Aha Moment RS

BRIt R IEE] =5 Wi [i®] ®EEE ((RERUEHR)
[fitg] ResthRicts: &AM, HEER, #EEPEAEY LNEES) [iz] “&&"
[FhE] [558] BT + 2f
| BHEE] BT R
[EHERES] WMRERED (e.p." TRA/ER"— - "HIEHRHL")
[BHiZREEES] BEER

IE®] RARITIK Fa®

R FRESE [i%] 2igkE-&H 2] Fimae (R
8] TRRITIE ol vm
[%] ERmFE 1 IRE) &= e

5] 4
[®itfE
[EEE]

BEXFBHE, E ONE BT AIEE, EEREETHEBRIFNRG, HEAANTHHER, AT RH)
mE.

RIMERIR S Far-RTEREEREESE
Al T mErRRIMEREER,

RINBEEE, MARTHAFTR, BIAHFEAN, BAZEEIAN, RANSSEME, BIAMEAF®GD
ML, XEFERZETMIRE, LR LETRNMEN. RSEBPAS—DNEE, tAZENERRTX,
BOIMERZ AL E B EEERIFIE,

ONE FUENAMEE, HFERENTRIITENES.

EEAIERAEZNE REIE 3, BUARSEMHF, BMALERAEERELRM, RANLBFPAEA-—THRAR
HHFERR. MF—NRF=mki, XMeRMAE R AL,

BEMNF—XKTm, FERUVBRZSANER, BERHREERZ. TEREANMR, EXROAK, TERN
AE, EE—KEE, BECHXMA. EEMME,

ONE F~—#%,

ONE 780K DAV, BHETHIRIFIAO, BEEN AZHAF. EEGTE, MEEE. FarmiaftthFE
Mg, EETEERMBEABREFOOKIEZ R, —VNVRIERES MR, EEANT, EHAEX
BT FRHAMIZEA,

ONE M ZiRiTERE, [EERXE, ERMTFERAO, MXRATRBOEFIEIN, ERMDHE=EBIRITER
SEHigE®, EECNIHELN. BE. HHf, M7 ABEARNRIAMME.

R ZHAPF,

EUABTIRFR, BGEIR. EEZHI paper. ZIAF. ALAT. EMEX L, ER—THENK
HETHEAOERNASTIE,

RONFERLERRE: TRTANZEIATHRE, BltED, UR—MASER
1 DAV, RIERGATEIRITIMI R token SHiE, =BEHAFE, BEEUEHEBRE,

TRRIR AT S50

BRBETRFZR, AFIT ONE, TEZLHETE, HE. BE. BH. IWBEEERMNE, RITIF
ThzE, MRAZEMHENKI, TR\, LFMENAFPHEEIT—t. RERIFDREER: &G
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&H1 TTERNAEE) Thitts. FET ONE AP RGEE, BRELRINXE, BIFESMAVEE,
NFBEEBRPARINERS,

BOHERE KP 2EWR, LLUITHIZE KP HEMARRZERE, BfMEESZFEBCH, AFe82FRIH
PR, AEBHNRIMAVEAT, BEREBLGEZHATIT; FRAZXEE2 (BESH) KWEE?

XX OEIFEMEENEE, MSENAFPAEEREIAT, ERXEREBAN, EXRERIBIIMNIZN; 2
#ITTATFF ONE, RIBIESRIIIFLIEE, KMNEBEAEARNSTRE, MERNMNBEIN, ZISREM
&, AJE—TAERLEHER. 2. FHE, RARKER—TEIR, MREZMIRSEREZE,

METBELR, EERENETAFEEXNEERS. BAEMENENAR, BEEECHEREMAN: R
BPLEAN, MLERAEIRE, RMETEXE, TAHREEREE, MEFARNUEDH., 7 ONE BEIGAFHNE
EXORSS, EZILAPEZIAFATH, MARLAPIIKRE,

REEFHRIAEENE: ERR
EXREISMR I A E RN TR ARE,

HIBM PN EERERINEIFEE App, BE—TIEFXN, HIFXNME—THENTRESRINEN,
M BXFIEERL: MEEMNEEIMNE—TTNEL, AAMET—XIEL, EEAREGEFTHIEIIE
KR, —HER—HENFE.
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M =

4 BifE

=
zij}
Do

£ ONE ELIAZE. FHREABURGE N — T B/ N WIHEEIRARORS (R, XM ATREE L TR R L HE,

BMNOFBERZE, E—FRRTAEEENAT. BF, BNEREEERE, MIIRNEKEET, REK
MNETER—TA, #EMIREEZNERE. FEHNERNELHEFS.
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< Select

9:41

Inbox

S PRIORITY

@ Florence =, Invited to izakaya soft
opening by Florence tonight.

g’ United = Check-in for flight to Newark
ig?;'ja EWR from San Francisco SFO.
% Magico =, Order lunch and coffee for
Neeta's 12 p.m. meeting.

~  Katie = Contract for Michael Robinson’s
U book needs signature by 11AM today.

@r 2 more from Brian & Ryan

Aditi Jain 0:41 AM
Something exciting

YA sci-fi trilogy by Ghanaian author,
London-based.

RS ERER

|7 —91¥, REERETHOTEEHREEENNFHFR,

Y
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BFEXREAH

HLZIFH, BMF TTAa#BE NOE, TMUAFNESREZ—FHIERFNEE, RMFT. RME
RARTOE: HETATH, BPEIERRIERMEZSEENKE, THEEAANTSR,

‘RERHE, BEHEBE,”
. REREEES"
#2. “BASIS, BEEBIHRE
1. “EREN, RSEEREE

#4. “THEMDE, ZEREHERIE

g EFRE.

\
0 |®  ®asss Q| | S
WA EW R mRE WEMENEREE f1RL] | -
S " E T ,
¢
e ) = n
L) e
janass) o B ie
o i -
{ L HNEE ¢
" WHRRE m "~ 2
sonrEs - . e
¢ c Lo SIS (== asi——

ETEMERAZE, EBITEEERAEHRENEENERLT, FRESFRFLEREMNNEAER, tERESA
IRENEBE, XM 10% HL3KEIIER 30%, 2l one NOIRIESRY 4 B 2RI, X B EEKEER
g 45% I £,

NG A RNHRBETRE

EX&, ONERIRITHINTET FRTEM, E5IR3. SVES. REFHR. Al BISEIER, A AR
MRFtRRRLET(F, RENBBET, TEFREN 1B MEARZPERT,

BR—FHE, ARREKREEE BR—TED, ARERERT BR—B3W, FIEEREES: 8l—
o4, AREREEES K. RAAEFFRIGEIASER, FERTERENER, EEITEREMNR,

RITEARZIEREMGEE, METHRNNREELR.

Al TEFENIFIRIT, FRULRARERRIILAE, MBILAFEFEETE.
WRRBEMEIRX—R, FMBNERRS, REZMNAFEIEMSIRAEHIR.

AP

HLA#RAEREMmE L, TAF) M Nkt ZE, TAF) HIFNZESER. AFPEEF, maeEf 58
EEFEMETEE. EEALETRDMBMIRME, MARERTZAEENE?

RMITXIFRLETE NRtE=1 TAHPEM) —EAMERRITMS, ONERFAEERIARS Nk
ity &8I, MZE TAF) KBTS .

EAZETH A #9aE,
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FTICRM Al F=mIQIE idea, MEMTMm, WEZHNM—IIEZRMRIR, —EIXTH, L TEMISR

R, MREAMSIEX T mEELRFRRNREA, TRIREANECSRROAZ. —TARLE—TEX, R
RMZFHARIPXTEK; — T EAEE— S, RRMSTIEERINES, —TERRATHEIR, i

B, HEER, SCIREEER, MEMEAIN: BIF—FRERIZEA,

ARBHERNTURRAES, BMESZMABT. BRERMMENEL,

IRFF=FESEEREZEFN, BAMEEFSG, NENRRDLRFRN, sI=FH(1$ET ONE AR
R AftadkR, BRATA, XEFREFTR. HiF. B2, RHMAIEEL, BITR—§, mRi&TE
BASNE. witBHlehs, ZREENA,

RPARZIEL PRD, thAZBHREFT AN LT, tIABEABNIZHTZSDFEE, MSE—TA0=
Bif; BASEAEMRUTRABEITZSEELRZENRME, MARERE. FE., NIRFEESH
TIREFH: ITABRRKBHEDRE, BREITNE, FRFULBRIMMM—F, ERURSZE—ERE,

PINX—EARE BB, RITLE, M2 ONE FEEHCHEEMRITELRFZE, BPNTRKE. FEF
T, RRE, ATE—ARRBREIRSENEERM.,

To B or Not To B, that is the question.

2025 %7 A 3 H, iR —EMHRKRENMAIAIZ BD B8, #H(1XT C6 #TH M Stand,

R T EER. ML BD BExR SN I EEEH A —TAEIEE Teambition , EIE PC ImIET, R
EMITEERDBEHISENER. MRNVESI ONE NRERA/LFREES—MIItBEHE Al 6
BMWEBENFIIER. BE. HELETXHR, BEGHIIHELR, #TLENEEER.

RXAEZE—TEEN. ERIEAREHANETWSERNH R, BR8N, SUEBIHEERER
HSEhIREY, XERIMAIRIZ BD FRRATE T, HEMUXIM T —T, REPREL TIRENNEE.

ERHMEZ, WA MEBAR—RE, ESERER: XTEEMERAHE. BERERET .

MR ERE, KEROFESERHA] for IATITAFN, EEAMUEM Mo CHRRIA) R, Xihetd
REF. # PCInisREEHNWSIER, T2 LEBENEANE. BEANELEHENCKRERN, BE
REE, REBERIME.

ZE I U CIPR 287
MEHREE T, REETAE.)
B%, BPRENTNRERNANEEHK.
HR, APFREBNTNAATRZRE—BRERRAFBIATEAZES, XMHRRE TR OERBEEX.
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2025% 07 H21H 20:44

BESD IMESBBEERITHARE S : ‘:?

1, [HHRRAETERTE]

(a) [FRER]A@ dirty work (2R EEMEF) (tbaN: FTEHIBE +#E
BHEER, Boh&RELEHE8R) (2NHEMEARE, EXR/LFAEE
TEH);

(b) B3RR] (IFRETFRE ) MEHBMAER. BLUR, etc;

(c) [HEBRER, BEXNEWN, BHAEESSI] TARE,

2, [FHRREAELE]
(a) EATDBEEF (IBFEIE etc)
(b)REEF IR /RS (Wixgrammarly, BENE, etc)

3. T RATaEA %]
(a) (BH) BEFIRBES. BikBetc
(b) @ ! BIRATLMAM— agent, iLEMATANEN,

4, ['BHMRRE]
M, RINE (ZRTEMHBFHRERLE).

LEEANE R, AFBLRIR T REMN Google IEHE, MEMANEIDAR T MAIA) . XEERE, R¥EL
BN THRRBEANGBLRELERENAF, SAESIH, BMESHMEI LR RFERNEE
HRZ,

ARWFRPALE. FHENOA. FROA. ZRMOA, EETZE—HA. EREH, ATER; EEAF
PR, —LATEZIRE REARGHERE, BEARERNED; RWRREEHARWER, LIMERE
BHC—RBEREDBITHILIR,

AT — T AP R SRR m, AR EF) B2 TH7iF, EEEMREEANXTT@THT4.
fhRT A8, HTDAMSETIE, AJBMEERS, AMEERMA, JUMIEARRN, BaTOBRERE,

Xt ONE ki, APRBESXITH, B—MXH; BREMEITIIRRZITEE ONE, SEENIHR,; BEEZAR
SEAF. RENEE, BOEREREENIS; EFRPBREIERXWSRERS ONE, NZ2ARRNEE
RIEE,

Bt A —ERHH. tUWRHE, BPRBMNBREIKBEEE TB8F) NEH. IUAR, £%F, fA3E8, ©
#E, TN, NMEEMABCHESIFR, DELENEL, AOXTEERE, EathiFiEasgy,
BRPXFEBZEFT,

BREAT 2BPIRRTERITE LRNER,
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—THPR TXTINEREI, AFRESZR—R, TRENRRRZ, MEEILEER, tRRENERE—
RN, AR TR MRE. Bk, —THAPRERAZFE, NEREACHIERERER, BE
HIFRIPLE BT L L, BEESXTALBEEECHIRE, XTEEENES,

RAP&RRBENEE, FEAEKL, MERKE.

ONE MaEth EE HEXE, HNNUAAFPEFN XN =miFAE), ERFELAESE: " RENEZTEH
X

B MRt BERELER one PRMNRIT, —HEHEMKSAEZSIRANRITFTR, 5—HEENEB
CAREBAZENRF,

BREAR, EHAEAT, BEEELERIA—TRITER, BERAEHE—TERE, £Ft2a
Mipmia R THSEXAARSS .

TS By

RPEREZ N PRD W, thX—mr=meofidl, KB T miBiR. KEMRERINEIRX T meE
(NN

ONE HJ slogan R&FEEAL: TAI TEERR TEERIEMS NEEHRAL. T3, EEEEKEH, WE=S, B
FHRICETHAth S .

MR E CEiREEss, BPRETIRE, ABHMEET: RMMEECEWS, BPMSEIREWEND
STHIEED), IRAFEREE— T HERRAY R,

XM ETHS BAZ ENIES.

ONE HiEREME. ©aeRE, ftHiF, o4, feiREE, thasiRp—&5h. BIHERERM—7 Al LE
AO. =M ERIFWEN, SBMIITBEPERINAE FAXTHARN AIAON, AFPFEASEESHRTE

£E,
BT, HEFFRETHPER. AFEENNE: APESINIXERLY.
REZEME, APATREETRIREEONME, MEERESmRitE OEm,

RIRFEHREBEETF, BRERSHNBHNEIRRS; MiRLEDFEE, BREREZS—1TEZIRMOAD;
MRGHFEIANE, BRBRESAERCETFRRALIM.

TR EIX AL

T AHEARBUAR,, Bk, THARENOHENM, (SAFPHEL EE, ERETITREBINGEENE
Z—. ENHEIBP—EMETINEF—5 EXRMER, ZREBR. HEEHANT @I,
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H I

AP#MRNTITRPS THMRA—BAE, RSHEPREE—E, &INS. M, X5, BERA, RERN
e, TE&S0E,
HEGEIRPBEFERSE, HRTEORNE: RNFEXEHROWERNN, RRERTEEATFRNN, ©

"ERAEALAE | SIESERESHEINER, ERERBROOKPAREE, HIIFE0)ElBoss, B
BossRIFRES WRMA, TITMRIZIMSErAGE—E, SdABAGASEN~ 20500, TEHTTS
AMAPALE, BPESSALDR, i THS0NAREBNON.

B HEMD: EEFPIS, cILLENSISREA;
B MELUMAPIREMEE: AGRE, TH5IS:
B=F: mE0%El, AFERS (FMATESIERRKE FREIELARR, TEZEREF)

v #HENEORNAPE—E, BBEFEEE;

v MWLETEPEE, MK, M. SHoREHRRRM, FTER;
v BEER (MVP) BRI HIISIRITAE:

v HEIF R ATAMMMERNEY, BEEERT TR FR

BRERHLNAGEFLCEN—TFE: HAUTEEIERRBEENH, SARERTEEIERRENTH,

REERGRE . F0HE), FRIEFRELAFE, AREE—0 ITHE BARRILITEFPBE, 88T
SRR . FROHBINZIL T REAN AP REE—E, BINR. i, X5, BHELRER, KRB
=,

HERERMENNR, FEAZAFE M, MEAFEECNIEGHMTSIRE.

BAIVE—RBEASHERNHNUEASE), 2 ONENHEBINR, MMNEI—MREKNIZR. MINNERSER
MEBEEHE. XEEF. XEAERNEE. #ERZER, ZERLHEENEFZENGER, ERANFTESR
#HE, BIAFESXBLELOE, IBRXTEXTERZRFKR, BN—BEFRERRL, IELAFTEER
MAREYEE, BRDIN BRI FLE,

IR ERGEND: REEFLRERRD, IEZXFHEMIFTEEROEN, TEXTRIENARZLR
FIRAEMARLE, HIEZFEETNAIE, MAEERE,

R T7RIEEES ONE,

& ONE AR EMAEMIERMARAF . BN TEERE NRE, FRMBF=(4S T2HFNA,
EHAENEE, RTHAEBRES.

BRAR—1TEZHN THEHREHR. ERBMNARXR, BRBNEES, FRMNWSRE, BEEXNN
RN, ERAEEABHEESITIN, XAEETEEFEECHIMNNL ., EBERAFEBROARZNA, M
= LEEM: #WRIE, AR, REOZEM4, XUEESERERTRIETA

REBRTZHENESEENARA. APFA2ERMRIE—KTR, MEAEECHIFIZIRTSLIRE.
JENE, BARZIRASE, BiaLBEEMER.,

REMRINEL., EXRERKBANT R, FEXNE. A, HEEE. WEFEEIGERIR, TEM=KMEE
HMRNFE, HN—BIEESFE— BERER) NES,

MEAY ONE ., BE—ENEFTEE.
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BOPEHEAEHRY MEE—81, XTE, EH 8 ENEHEH. BRI, MESRBEMLILAFA
RANARTE, SREBERALTERK. TEEANRESZWERIINNESERE, EEEEREATHEXR
RRNEEEEH.

RP&h T BEEH, ARRNMESHE.

XHFILEEREBRAEHRESER. EAERE, ONEHARREZFBIIERLQE, ERQDIEIE, m
BRBZ. BEET, ERREEEFENE; MBS RHERE, ELREME.

RAPMReEEL A, EBFREOHERTSR, RESRENERH.
e T AP
BHRACAPASFTESIAR, HAEMHtEAFTESII,

ETHAIERAFBS5R, AETmEORRN. XSREMNE, ELERERPEFRENATRERE. TA
REMEBNREAS. THIAPEAEMEEL MERT) TN, NTmiOTAMEREERE. Ba
fF, LERBRETRIER.

HAMRE, FREARRK

B2, {47 T30l MERE: TRERIROBESNN, REERTETREENN, B2 el
SRERBPASSE, HErE DR, SURERERERPORESSHINA, MEMAMAREE
RBPITLRAE, AESAPBEEMERL MERT) TTNRE, BRAARILRP N M E S5
SN

XUBEEINZ ERE (538E). 2024 & 3 B AR, XREE L T B =EF AR
MMORPG, #/IMERE, EMEM M50 FRETE. ZH 6 FIRA 1012, 600 AHBITIE, EE
25 F 9 B, MBAHEEASE, EE—F+E,

L%51, MBAMRFTTFHEE, SIToBISRAMERITE, LEFRNTRNIZE ARE S (WEEEFIRY
7 B); BLfr E&FHIEISR, ARAE,

OB EAREITE. AMAFHAESXMInZE, KRE TR,

BAROH T —ARNRER, ANREXEELEN. RERSNIE, JTURA—FARS LT EIREK
MBI Z Bigap, ILDEREERFERRINEE. BEHENMNERIENTRA, BEESSHREXNE
W, IREXNEEZE, EXMRATEMDUFRRLE T, MITIREERIIANMBRERNEF, BA=E
MIRTEBRERRAINGE, BREIRZR, MRAIEBEFRIRIT.

T2, ANMERHEIEIN TEFPEMR, M TEIMHERIEAN—MELER .,
ONE thE—##9[0)E,

B TANRER), EMEHXLIAR, MWIRESIE, BERE, BREETmEREANTS, WEES
W mEIARGRIE . ERAMEFEN, ERBPAFTESIKEER ONE AP BEXAP AU RAEIR
LT,

HEBEP I mEE, EEAPRRAAO,

HEAPAERNEM T2, EERAPRMEXTRAETREE=VATZIMM.
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HEVBPRAIMRERIZE, EXAFP RERTRESETE.

EEgli% ONE IFEET ST B A TANALO, HEIAFPIERNBEHR T A DEIEAMITIMANED, EF T —
PMREMAENBURMA; EEEEM FATRNRNINNER, REREXTAOREZIRM, UEIRIRXEXR
HEtab, WARITRNG T EMRSIR,

ANRREETmEEX, EXRF RRIIREINE, RIERRNET KRS, FEFRNUNETREK
5.

BEMEATARSHBIE NEAIML B9igit, EERESEFRANR, HEIFORE. BEEHENML, EEXA
FHREEHERT . MTHRB—TAO. —5KkFhR. —XRE. —TRTERRIR,
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s A

" U

Al BhTH
O" ® 33 9 [o] 0s®
Al

@ ap

HE TEa @il % FRY -

Vi R

SAF R
WAFPHR, RE51LNE, RERFRNIEINEE,

BN NRE1, TERAFEEREK. BESRE, APE2A5RN. B8RP, SEEARXAEN., LHEAERW
HEIE, BPEMHNAZ—TRKKNEE, ME—TEEXR. —MNE. —MFah. —THENES
BLRBENMENNS. tRIERN, SRABRMI,

(The Mom Test) BERE—MRERBLIREE: FAEBFIA MRRSHNBEEFARITF, RSHASETILR. &
PEER, GIR—TFIMELANER., EEARMEE, MZEEESE., BETANESIHRAE,
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“Ounce for ounce, there's no better way — John Mullins
to learn what customers want and will Author of The New
buy than this wonderful little book. If you

want your new product or new business
to succeed, start here”

Business Road Test

W
- @A
Sy

Rob Fitzpatrick

THE

MOM
TEST

How to talk to customers and learn
If your business is a good idea
when everyone is lying to you
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—4a) Tirs, FRELS: —0 TMESA), FREIEESR: —4 X7 AREMEl, BFREX
AEAR, MEEIBIHERZE, TRERK—RE.

rUZRE, XEREEE,

EWR XN ATRGE), ATRDRARS; BN TR, —SRDEERE; HEIFFR MHRR
1, RO EREEXN L&E, ERAPREZIR. FTIMMNEIMNER,

APEZE—M MERPNEE,

tEaNZEI RS, it Lk, REASRNES); HigE, paper. TUWEHEFH. EEFNREBEENE. THHBFE
EAEHE . BN, RRRABMEH—TZIR, ZRRZEME MG 51 Taithsy TIER
TEE],
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B, mRBEXELR, MEABZER. RIGE—HIRIEFR, BE—HERTERE.

BRFREXT, ABZRUAANEEZRET T,

RmEE. EEFR. HEX, FARPBIFFA, JESEHREE, ENREZEFRER [FEER) 69
B, SNERE, BAIER; BRE, HBMNEL; BFE, HNES, FNEANRTH4, TEEEIILNR,

TREFHARFLOIRES, MARNAIRES.

ORI, BERGREHRE: STAD, T&ER, 78RN, BTXE, ET7T—TMFhH. ATUEN
ROERDAR: — P ERNHIFERIRAR, —1TEERNXRER, — 1 ErENEIRRE, — T EIERFR
RIFRE,

HIEEGEH—E, REEGRER.

XhEEAT, RENAEEXM, MEXHELErmES~m,

NG IRINEEE, Bi58UE

ERBEEHZIRE, '8A—8) FE2—TRANVMLATER, ME—EARICKE.

BEESRHEN, BHE; BEILRN, BE; seibERie L0, E#HE; 885 changelog iy,
BitR, ENHMELEFE, PERET ANNBMNAS, BT RsREN.

AR —REARENIK,

AP THAETURBARK, HEHFNRIFAFKEALK, BERRSHREBIRBAK, Agent ZEEYHS R
MBI, KHACIZ. SR, #Hit. KEMERRBEANK, EMNTRTEE, RETEZEIARER; T2
RARE, RETNEGHERLZ LMK,

TRMBALEZ—EHER, KELSXEBWAN, E TR,

BREERSTZES, FULFRERIDIESTEE; SEERSTIER, SILMBERFERMA, WEEAIAS
EFEEENR,
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ONE B9 Z )i, [EERXTERERE,
EBXIRT .

ENEEEEAETIRAMLE, METMHREXNR, RERARDPHFZTEOEREME. EaME, BREZE
SENIEFREREARF,

BRtEHEFRS T8 XTMEISERNES.

BIFRISE, TEBRHERAN, FAEER—ME, BEIME, F2—TEE T NEARARN, BAE
IERTE KER )RR AEERAI T .

RIEREE, REMES), BERWE, BRAIMRE, BERIEZREOIERDE,
WR—TENEREER), AKBERITIEREE, BAIEEE, UFK.

ONE AHMHIIEAEXE. AFELET—LK, FmthERT—EX, JaESH—8. BIRmN., SMERFR
. OREBNARAENZE, RSEBBDBKBHRITEMR, SIMICT, BT, WBHRE, RITMK
EEAER, REHT—RNEIRESIE.

T2, SEEIRL, MABREF KL,

EFHAERHKF AR EEXMER, WHIERER, BRERZLBEN, WREERE, HiREHM, #R
RN KBRS,

MBI T T8, HKEFEHEN.

RF5E7N
RAEARR, BRRE. Bizflz, BRABEZ.
REKRE, BRER, A28z, BRARZ.
ITHISEE, JEREE. TRRR, FRNE.
— (52 - 5K - KGR

FTETIRERERBAO AT, TXAEMZE C X C6 #%, C XI#ZE U BN, hREE—AHEATE, MNEZ
BEEEMNHLAK. BB, SHNAR. WETHEXE, SEMESEEFTNENRER.

RT=ZNMHRSREFER, MRANELZ VYT TRAAE, 22E. MOMBHANRIE; C6 HG—RE
RS, NERY, RFERE, MERYE, RERZ=RINEM T FE.

BRKETE], Mt T —TRERNEE, EERE—THEMNEXTAU, HIEHERE C6 MR, — T A5HEE
BAN+ZMIE, Tm. TR, RITBLE—E, f5. BSUHEXEF., DLSSHERE, =25F
K@, —BANER, MESHEREE—F.

MRMRERE, TR —TIEMBANES . (MIISEN) ENESENK, SZEZNAIFE TBALEE
&R, MEAANEECESEEHRE, TR GENEBSINGRESHERNA,

Ce M= \4EH, TN mBFMNARME, ERXEXM T —MIFYPEX: ERATL. BIRARIE. DING, #
MRz, 3KEL. Scrum 5. VOC 4. BRIHE, ENEHAELER—TE-M: rAIRMANHELE.,
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EBAETHRAFTEAL S, EUHESARFTERELE, DEET, SURERIERSNME AMZBERH
IERfERE NaEsRER), mMAZE MEEERNSME..

FERRNG, BFHE-TNERSE, MW7 ERSHREMASEI.
AR E TN R

E—FR3, THNSEEAANENTRNTRNREENN . HE Co RERFR. [FERANMS, R
TURFENHANE R, MEARREATENSNNAE, URIMNOBERN—MNDESFHFX,

ONE AR R RZKNR, SEELEMMXCIR (SR, B sr AMMEREINTER), 8XREIIEF
5, BUHLoH, FN0E, KU-—MNNTEHRE, AMETF 4 RE, BIEFHIR6 R, XU
t 8, XepiELE 10 R, REEMN 12 RUEERENBECRNTA.

RS E)7EMR, ZRAEMP

BE-MUER: THAEm, REEEm, ZMEM.)

EHARES: FEEMRTA, MEEMSTA..

BE, ABR—TEWHRARELLE, FEBECEMTA, MEEAEEADERTHNE,

MEEEERR, hEKS. Scrum BRERNMES, SMEEEE. SR, ARRSHE, FEES
BHAfID . TEEEERLARE+—rRZE, EEFNEELIRANTAREERERHE, EEEZHIA
9, BE—I\NARGITEEALE, —+I/NERR,

TURl, BEBRIIRNEBEESIFT: B®L, MNEEEAERIK. RIEEAZE SREAELE), M2
MSRILREERE,

REPRBE 7T —MREBNIEAEES, BEAETR, RIFFEDT, WRR, HFARMREGEL, LFHEEREN
HLE., EWMITEARTR, MILFBEAEZEEFE.

BR—MEZE, ANNERIET ., ARZEREERESS, BRETERECSER.

RIRMEREE — R BB — TR, RNBETE, BERMDE; MRESE—T K@, KEEH
B8 RRBHELTX, Z—1TEERNBIXET,

ASHFRHBRIZENNN, HRERNMERKTEREE, NEABE—RAMNEENEER, ME—THENSFIE
ENCE. WFERN, EMEERERRINEE RIISKRESFOER, ENREMES ZRITH,

HIRFNER N S WA

Fi1t], EWRBFESHEREINRTIRNME, ERXTZFK, WFEOWLA RN, #E BCRAA
R

HIRMIRADENRR, $TETBAARZR Claude Code BIG TRIRE(TH 71015, 20fF. 30f&. EEBEFLLAIET
BRASRAN, THATIHIFENS S, BEEEFES. EELMATIRRMEBIFERER, RANRBHKE
RET BRSBTS

X skills A5, ZHRFAEM skills, FEDE TIFZRATEM OPT (One-
Person Team. Having no idea why it has to be 'Team' instead of 'Company', —FHREMUNZEE), ER
ZEHRIBARARZ skills B9[a)fi, S M Claude Code, RMEZERE S skills BIFIE,
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EF Scrum BB SEIS
+42Scrum

PRRIERRT 24, FEERMTA, BIDGE5H,

fT§5T2% Scrum, B Scrum B SM, thFiE Scrum Master, MEEERE. SRIOML, AREMS. T5
E—ERMSHE, REAR, BMERTRITR¥, FHESEWNEE LNEIRScrum BEHA—11IEEIRER
BeM T4, T84, EFEEFAFTA.

SM tWIARBALAITERD . —MREBE B, =& B+, TFE B-, FETFEITC,

I6TE SMVAE, XHFhRAME, AABRERVDITNFERE, SASREEASHRD . R2ENETN, B
NG —MAREH. SEFAREREH, LT ESHKEET.

B—HREETAGLNER, BRI THEESHMFR.
BATE, HWETHFRE TE, XBET—XR. BE—TER, A—ENE—R, BESRITT B-.

REHRTENREB=REMI, BIRHIT B-. ZREXK, £ SMBEAKRE, thEFEMERNIER,
BREMWA, MEENBRIE? TEHRET2IEMEAIMU? ik, R3IZE, MEENER.

ARERLEIVRRINE, XT™MMERN—X¥, EHRZBEDT= RO ERTHIEEIIBRER.
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SELEETNRANLREIAERE, KREMBEZEERRAIRN . BHEEREGEAIFNFA, BEiRERER
pn¥E 8 X (AIRITHIEAH LEAEMIIANE, thF 4 X) ZAE 1.6 KEK, WIAARERE, BAIER
SRRERATZELHIERAN, REWMERXE 50 M SR, ESRERER EERIRR.

HIERBERA, MEXMRTFERRAREZENNERA: . BRIEN. B2EE. @RNGIENMZRP
KHARED), RIPARIRE, RIPEERNGIEESL., AJEEMNKFE, SR REEETKBRE.

TRE, AZFHRIR, FoAEBRELI, FERNEN, FREIFREZRELNNR, ZFRILEESHIT
BREMRLE, ETHREREEREMEETRIRNE D, RMEREBIL.

—MEDHIE, TREFNA, BRENAREBEMEELZE S,
EEMKEES

B 25 ERBARN—MRIT, BEBMIARN, BmKEN, B, BXO, SERMUEEM, BIE
ABEEBZETANNNZZ, tWHITHTZEMTIFESRE, BIRFERIEERM opt E—ARE] skill T,

B TR, XENZMENLG? NRMRIGRBEERITER LRM, MXTETSEHZRRE T? ik, —FF
It A SRS, EREREMNAIRE, RSEF. B skil. A Az, BRERR, wBFEIXRAS.

5757 5 BIENIFT T RIiE—RER, tHEBANEAEE.
aE?

EHIE, AFBIERA, @B CHEEARESUABITINTEAERNIIE, RN HAERE. KEE, U
RIZ leader, HMRELHFSZMAZING, IEHHEK.

B, TSR AR BLEBRMETE, 2R SM1T. THESR, MR SM WIHIEFERE, MEStE
RE, —HHE, —TMEEN—LEURANRTA, BERIRITARMEEAR, RTERBENINZ
5h, HLERIMIRRA, EEBENE—TEBERFNTNGN, FREREAZIEXTHTINE XX MHE
T, B—AH, RAEEMRASLINE, WRhFLE-EF5MAER, HERERAREEF THRAR

#,
EEBER, TEMR

ARERBARERBERONERNBEREBRSFIE, IRITHFEENRSEN, FIEFHLREEF, FEMIAINE
T WFRBLSZSTEEMAAEARE RGETD AR, MottBE=.

A, LEBETEXNE, bk, MERSEENEEL 6 RHEEERKR, 9 R¥BkK, AXKEEE
e

REBRAMNGHE, RFREATIERNRERLEFEFEENREAFTEETRNMS,
Al RNEER S
KENFE

TiB7E 2026 F (REBWR) BAR=FaHER: TATNRIULRTESRNIE, MBMKEMAR. Bl
BEEMNEF KR, RREAZNDRAGNELT BRRE TRERASIREDRE) AT, ZOZEE:

1.AIAAZEY" ERZR": SRERMILRRBERNE—%, EERELFIZE, TBTE;
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2. REEIMERCERE: ARERBERIES SN IE, FEERARIRMOINTEES, REFELEE;
3. f1f]L: ABELEAMS. RITMHASZHE, ATEEYE—ZME, B8R MA",

BEERS—MURE: KRRKPESEEE, AAMMNMEEAFDEES, IRATE, MURESEE
%,

BMPRAELER, SWER—HE, BPME: REBESOATUARET, MEBHAEBIE. MEFH
MZAAHA, FMEHLAERETLE.

XELD)LE, XED)LAIZE
=m0, B4x ABCDEFG #8i#E, WRTIRFHHEL, FERXRIHZ TAERGKIEE, MAZWRT,

Rifi—KR, PRIETELORNHEE=NNGE, THEBIIMBEISHREREZER, ETARATFIRAZTE
RIROR, REENERER LHRBERLT.

HIEFTEI EE, EEMBEH, BEASEsKBNE,
B, REBEZMRILE, RELEMSREILIH . HRFIUHERERZRE 72 TASARE,

HOR, AlUERZRS AR, HABNEMN skill B3k, BMS ERNLEY, RETRIRIT ENRD M. ERHK
MRSNES, RSLEHNEARZA skill,

BR, BRAIHEES, RIE= cache WEMBARASHLLAES, MRATZE skill (iEE, &
== context EIERIAS T EIRA, HTHMEMEEZRIFIETEN trace, 1LEXEERS2H claude code:

SHEITR (3345 Claude Code)

%R % agent EIFA Claude Code HIRA

{ETheE AR B+ A
M Ul TRES B A
IE KV cache SFaIBEME D A+
% o D+ A+
FRZEE! | APIIZITARIAE c- A
IAFLIZ Provider 324 53 A
1 LLM B R S p— SR D A+

it TEASETIRM, 357 UM RAR. FEXRB—ZM web | BIRFEII KA, 1B LLM HES— HTTP API &, RERIR
ZUIX™ HTTP API B9BRSS IR E — T B &M, BREHN. BEFPRFTRIZHAY KV cache.,

ERBMEDKRA, system prompt contextBEIERE, L5 Hclaude codetBINERS, MEBMTEARE, B
mgEeER, I, KERIIE, cache EFENITIREE 100% g, BRUHETRLEE.

ArEEILIIEN infra, MEERESIRIT, BHAEFEEEER—TEOEH, context NHTRIT. H=H
IR AIE= T MmIT RBEE, FIEENR M T HIRMA (

(L Eires
EREZNAMRER (BEREERF)).
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ET Bkl —H BN RIIEEEER, RNECESAESER, FIANEEZARE, ENED
BotE skill (AL, BREFRS, TRXBIRITEE—EHMARIE, BRFHI skill BEIRILEMLL

5.3 (/N

#Hh, EXBLERMSHENER. 5 B 14 SRR, HEREFREUEED 2 TH Claude Code RERIFH]
7. BAR—*¥RETHAZR, —FE2NTHEREEZEMNERNTAN,

IEMBRAEE Qwen 13? B4 Qwen thEHAIBRHIE HilE?

£, BBEAR Qoder,

BZLAKRK,

MK ZIERE S EE LS5

MAMKEHE, B—F, BRPF—RFFARNERNINE, TREEIXENR,

BRHtEET, RUMANESRIRENG R, AKX T —TRENRICE. thREE, G—HARL
B, EIUBNEE, EEEEKZERN HR # leaders 1355 Y65 2001 FER L, MiFESI—LE
ENGE, EATRENESEMXFERMINE Tu ME7T.

SEXWNIBISER AR, XMBEN SM HERFE—NPRITHELEIEE,
PR v.s. AR ER
fTfIR—EERNEE, —EARER,

ARERINGRMLE. EESTTN, EGREEMTHNT, BRWSIVESRE. RREE—T=F5
—nE, F—NEFMEBIRSEI DN MTER T EEHNS—. RIGSAERHIVENEM L, HZMM
MTA0FHEHIBE (THAE, EFRHFRATEE...EZEENTFE, REE, GRZZ)), BEEBEHZ
AEENRE () MEHRL, HPRIZEFENEFINEERRIIT,

BESEXMATE, PETFBRME, MRAFASKFKEFKITIE, —=TFRAMEFMEILNLRET.
REZMEIE, BERESHIEF AlF=miE?

522 ARNEHAZIANIME: BHNFIC. BHHHFE, STk ZBHEIERR, AKATMU HaFr,
RNFELEE, kmA, —ERUEN, MEESFTLEEZFIET; Google DeepmindFI R HAAY OpenAl Fi/g F3iX
Fh,

HIERATE)E T —ER T ERERRZ S, U (ARMBIRRISEESR), HIBSRZAEFIHEEFRESR, EEHAR
xR0 TZ&)Ly B9ERR. B4, B ManiE, RXROAERE LIRS, HEETES RO A ANETH,

MIBHSBRELUGPILSR, — M EHNONRFINE: EFEEEHNMERTE, et mBEANTA
HNER, EMAETIPERE,

RERIITRIEE, FALRRIRKRIFIZEBIIE,

B, BAK&EZSEEELEMS, mathRF ERKENSIK: EEMEEN, EALHE, AMRZTRSHM

mE.
AR MIETIR
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AROERMRY, SRNEIRHEANNREATRN, EERELTTAOARMEL, UREIMMAANEIL. EME
Xk, IEBRIRBFRTEBRSHTURESE, SRMEIHN—F, BMRIEEMUNRE LLAFEEMRBINE
ik, MARKET.

LA

TR AR —E e, BF/LTNBERSERREETEHN ONE EYE, — I Fm, — i
HARMERET .

o
i
o
]
2L

AR LXFRN =TT
1. BrER 14 TAFIERR;
2. REMA =TT mINENEF HEIRSRE

3. EETHTMRRSIMERE—MRD B, HEBCSH— AR L], FHEXALRRSE V6 1000 7%
J:O

BT E,
FTHE THAF) &, talEa—=,
EFE=1, 5K V6 1000 Hil 2 A8 Z0E?

V6 2ETETTRMEELR, 171445=900 £TET1550; 1000 D EBFDLE/KE, BF2EESTRMFMHEW, 2F48
1N 5% EZAIEETE] 900+, 1000 HF D TEWAE 2%, KRSEMDTI L. EBimME. FIEHE S8 A
g,

MEEFHRAR, BERFENI—EEESNEL, FEEFE 1000 2, FEBHRIES, MiEH 20 ©
NISA RS, BAEKZIRRESNEWX R RS L THFSE, TTRSITMEE, FEEFENED
OADERNEN, FIEERIMT LA 30 IR, #HEASRE—XIKE BRIEHH,
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2. R ECWFRERT (CIRLIA)

o EENE JIE. @R, EEUENERETE.

o MEHWE: MdT SaSEEEW". "TUKANELE". 'EAEHS2RABRIEAR.
- &g ERETEVEREERNHCRENE, RENTAREELERRENEART,

JELH IR ERE AMIHENEN (TUEl, S
ra——y . MCigmERETREFRR)
- (:u -

s SR A L
—RIRE)! & s kil
BESIBR, SRt A REN—
ﬂﬂ!ﬁ:ﬂﬂﬂ' RS U LI B
- 51.1.L

$47

n! t'_l\anl'lw

S LTERRTTEN Y
a UNEAS L ey

'.'-.-- - - ——
iy v e & 2 L] |
Al EThEN REOE AN & MIEE B (LS WE)
a ww
wssmsmun 20y ol - nm - - ) il - - me o -
¢ bmas Q@ - ¢ @uenne Q@ -~ ¢ essane a@ -~ f sen
PSP — saae ENSEEGES BB s n
Sy _: - ARFIET LIRS, THRARUERR [ e <
== SAAAAS, WREARE TGRSR SEERNDERR T -
et ks wemAs (rawe FRRRARKNE— | e
¢ - S AETT LN, e
BRANTHOAIANLERES. SRo nanes - canmauenensman @ o o :ﬂ;ﬂ:l JiI:I "
SAMAERERIER ERIMREAES ety b s HERRSAG GOoKTANE
W10 REwHS Py TRRATS - i mf‘!:::l:::“lu
WERMSUTE. WARNTY
T L) TARSUBSENADEN)
s eses e Wt T/ ssterisssmsen, vemm -
EiRikid—— nie -
ST R —— SAASEE D ABMRIE
ANT:ARRArES BRYTETLEAN
ERTUE | OWA BMENER WEHE WA SR
i, &), EBVE? amisass e
-
TREOEE: @ 0 @ o
AT R R &b, OA. WH. IfFR
N — 3 B 06 ® 2 @ 0 2 e @ 08 Qg (=0
a ® - — —
2 BTRALTEDS (BEEE)
o BEER: BEHeloword Coffee, HLETEER. UBHRERAFEEENMUERE,
o WARE: THOHE. B8, AWTERENERETRT
« EWTAR: E0EES (<10A) HRECEFR NERESHEFPAIBAE2EAFERENE, D@L TR (0RE) NEHEERM.
HETEER HelloWorld Coffee e RS
FTEeH. FEMC, BER)TeTAL AMEPY (TR, BTTES, EfE BERE, ERTHEmERRC, dEdgR

ENATR, FHIR=E WHHIFIARAS
(s HEEERAnNED |

B) . Eip®S (HEFTITHRLESE AN HRERATAFHAHT. AEIR. Ha
Fis, IBARES, BHERSAEE
AS OO E RANEIEIE, 160758 583 5 W
HN#RLS)EE, HEk,

ET 30 VRN ERZE, REEENTHRNASHIL, FETFEBHBERAFETRSZA, —EE
LM TS INEEERIT R, TRIE T 5 EE4T.

i V6 ESSHIITMR, FEBEER LSIEEIIRMRE, /B\ES'%,.&I'H%#_ MEARNTEN . AT ALEM
B? ZRREEZNRHMA2FEREEN? XERLENNE, SEFEPERN—TBEFNTRIZ? WFERE,
BEX5 T AEMNRE, U—MEEESTREEDNRFE *D—rZ?E’]H‘t‘,

BIR7T BEWIE
EIFEZRZSINAPANOEZAR TR HAHNRHARE, thEBEEXNREXBCHTSEHE: N2
FIUANTER, ERERAIIE.]
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ERE = R RENE—MERE, FETE MK, TEATHEN, HREBFR, ESMERALRN—X
RERKT. FERTH, 2RI SAEZREAHZRE, BREUBKERX.

FERITER. tESLARELORE, HENEBRET ., SRBINER L ARENE RN, KBE
e, MRIRBERARL T — " TENER: 2RISR, REEMIEERILE (W L)
KR ETE R,

SANEIREZREETHL, UEBREEEZRE, MEDNPARKRGM, HHTAERRE. BERILXK
FEZEIRE, A IEXNERICR TH, e 7 LR,

BIRETHLTEGTARRE BNMREFREE —EREMNWIENER, BRURZ,

MREIFBEB S IN—LEHFEXBY, FEEMLAFILECAZREAHFDR, RBECHTRIEFRE
HIRHR, WERESTERDAZREARECREFMRHRE, FREEEHEE, RERRESHNARE,

SRkit4t, RNMEABRER:

BAEGE, RERCFGEAWTH, FEFAME; RERQAFRMN. MBEATBRERN, EF@miARRT
({8

g, BIRHBEFRAENERESRAR, MKBRHEFRAENRRFETRAR, KERRZETEN;
AP RERFENH, URDXNESE, hXE1TE; BMEESE—H, B —SURKREATIE
AT, BEREFIRM,

MBI REMH—HMM KRR EEAMNIE? RAEIEZN—FAZNNEE, NRINHHRENEEH
RESHIEF?

EFHET
2% EXEEN MR, ZAREXATFRFEETR, TERN (IFRE) BFLEEFHRE 'EF
$£tl, REBEEH, BMERAHRT.

(IF) =, TEERA, EFNE.1 $EKF, JREN; FEHE, LFENETFEER. Al HERIDAX
—fX, FEZE, EHMEER, EEENDFET: HEANEECIXTRM—RE.

BIANESHEZTIAR. &0, B ®iT. AP, 8. %7, GE—XBMILERNST, RE, F
2. IR ERHET R, BTX—F, BEEEELEKIN, BRIRREM 4617,

(BfE - &3 B, TEERIMM.]

teh, FXRLCABHE; JmE, EXMEIR. AMARE—E, RESRAZEFEE, SHES, MUK —BE
THREEE. WUIER, BRER, MANEERS, TRINE.

BX—EE £%), EAZNTIEERXASHAMES, MRANDAZMIULRERE: AR—HEEHEES, —
HEXERR—TRAHEEER—TARE. 775, $H. RUHE. Google, Slack #EFE AlKIAL,
MERRE, BF. AANAE. BIENRXERAEREFEE, MEESF, FIKRE, DARERZ—TRAER
ROB)RR: IERETLARENSFESEIN,

HTXEHNITITAS LELRANER, REERFTIFESNERDT, BESEEEX—E2MITTTERTIE
KRR,
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BT LIERRE, ZBIEM=RBEM §H HR NEE, XA ERERBERK], FAEE—aOMER:
ARETIIE, BMREMERRATRORBAERIENERZE, IAMAREAERE MTURR BWE
=,

M, ARS, BXIRF—1EIE, BMFDHNHR, B TAEHERFAEEENEN, BiRECTEE
Nz, WHERER: HRSZDAN BADITEE. BAM Agent T,

ik, HOEETREDN, BT —TF, XEEECHRIARFIEEER.
i) XA EIHANEE? |

MNAWRAZ, wMERE—LEHE,
REMIFEERMAO, BFE@RXR, BWSHIE,

HERERIBET, 1% hold on hold on, FfTXTE2AMT BT IFRKENILD? XiEx752F T BU R, 3
AEELERIRE ©H.

BRPRBITET SRS TE, BEATEERAIEFRERFENERLRE, ERIEETRIMNERD
MRBMAER, FINBES SPERBOAEAE, REFREBHLBEMERENRZIRIT.

FEAERL

I AT IMREBFRIEERR™ . SXADRE, BARFBMSS 7THREN TO B . BIARNTHREL, BT
Z@ o1 & TONE) HAES,

825 R =HI, & ONE RMENF LRI, ASHAMEBMETRFE, EFMETEERFEFRMA.
BRSNS HAETT KRR, REEIEESMtiREER, MX AN HETERE.
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Preface

What if our Al bullishness continues to be right...and what if that’s actually bearish?
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“Ounce for ounce, there's no better way — John Mullins
to learn what customers want and will Author of The New
buy than this wonderful little book. If you

want your new product or new business
to succeed, start here”

Business Road Test

W
- @A
Sy

Rob Fitzpatrick

THE

MOM
TEST

How to talk to customers and learn
If your business is a good idea
when everyone is lying to you
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